
Accountability to Affected 
Populations (AAP) Policy 

Policy title: Accountability to Affected Populations 

Policy objective: To establish Beit El Hanane’s commitment to ensuring that all women, 

children, and other beneficiaries have access to timely, transparent, and appropriate 

information, are able to provide feedback or complaints safely, and are actively involved in 

decisions that affect their lives. The policy promotes accountability, transparency, and trust 

between Beit El Hanane and the communities it serves. 

Targeted Audience: All Beit El Hanane employees and related personnel. 

Effective Date: February 01, 2025 

Mandatory Revision Date: February 01, 2026 

 

1. Policy Statement 

1.1. Beit El Hanane is committed to ensuring that its programs and services respond to the 

needs, rights, and preferences of the affected populations it serves. 

1.2. All employees and related personnel are expected to uphold the highest standards of 

ethical, transparent, and participatory conduct, promoting dignity, respect, and 

inclusion in all interactions with beneficiaries. 

1.3. Accountability to affected populations (AAP) is an integral part of Beit El Hanane’s 

organizational culture and operational framework. 

 

2. Scope of Application 

2.1. This policy applies to all employees, volunteers, contractors, partners, and any 

personnel representing Beit El Hanane, both on- and off-duty. 

2.2. It covers all aspects of Beit El Hanane’s operations, including program planning, 

implementation, monitoring, and evaluation. 

 

3. Key Principles of AAP 

3.1. Participation: Beneficiaries are actively involved in decisions that affect their lives, 

including program design, implementation, and monitoring. 

3.2. Transparency: Clear, timely, and accessible information is provided about programs, 

services, and rights. 



3.3. Feedback & Complaints: Safe, confidential, and accessible mechanisms are in place 

for beneficiaries and communities to provide feedback or report concerns. 

3.4. Responsiveness: Feedback and complaints are acknowledged, addressed, and acted 

upon promptly. 

3.5. Non-Discrimination & Inclusivity: All interactions are guided by respect, equity, and 

inclusion, ensuring that vulnerable or marginalized groups are not excluded. 

 

4. AAP Framework 

4.1. Prevention & Preparation 

4.1.1. Information Sharing: Beneficiaries are informed about available services, eligibility, 

and decision-making processes in a language and format they understand. 

4.1.2. Training: All employees and related personnel receive mandatory training on AAP 

principles, feedback mechanisms, and ethical conduct. 

4.2. Feedback & Complaints Mechanisms 

4.2.1. Safe and Accessible Reporting: Beit El Hanane provides confidential, accessible 

channels for reporting complaints, suggestions, or concerns related to programs, 

services, or personnel behavior. 

4.2.2. Documentation: All feedback and complaints are recorded, monitored, and 

reviewed systematically to ensure appropriate action. 

4.3. Response & Resolution 

4.3.1. Investigation: Allegations of misconduct, discrimination, or violation of AAP 

principles are investigated promptly and confidentially. 

4.3.2. Corrective Action: Measures are taken to address validated concerns and prevent 

recurrence. 

4.3.3. Beneficiary Support: Individuals affected by any program-related harm or 

misconduct are referred to appropriate support services, with their consent. 

4.4. Cooperation & Partnerships 

4.4.1. Partner Agreements: All contracts, MOUs, and partnerships include clauses 

requiring adherence to AAP principles and mechanisms. 

4.4.2. Accountability Oversight: Failure of partners or contractors to comply with AAP 

standards may result in termination of the agreement or other corrective measures. 

 

5. Roles and Responsibilities 

5.1. Management: Ensure systems, resources, and staff capacity are in place to 

implement AAP effectively. 

5.2. Program Teams: Integrate AAP into all stages of programming, including planning, 

monitoring, and evaluation. 

5.3. All Staff & Personnel: Uphold AAP principles in every interaction with beneficiaries, 

communities, and partners. 



 

6. Monitoring & Review 

6.1. Beit El Hanane will monitor implementation of this policy regularly and revise it 

annually or as needed to ensure alignment with best practices, legal requirements, 

and beneficiary needs. 

6.2. Lessons learned from feedback, complaints, and audits will be used to strengthen 

programs and organizational accountability. 


